911 Advisory Meeting Agenda

FEBRUARY, 29" 2024

Dale Munson: Commissioner

Kelly VanMeter: 911 Director

Scott Jones: City Fire Chief

Nate Stevens: Asst City Fire Chief

Zac Jones: Sheriff

Chad Ripberger: Bentonville Fire Chief
Eric Lower: Glenwood Fire Chief

Chad Gronning: Everton Fire Chief
Nicholas Freeman: Asst Everton Fire Chief
Wade Walling: EMA Director

Clint Hardin: EMS Commander

Randy Bolos: City Police Chief

Michael McCreary : Asst City Police Chief
Sharon Cranfill: County Council

City Council : Jabin Collins



OLD BUSINESS:
New 911 system Install
911 Staffing

Signage on the River

New Business:

911 System is all complete with new install. New monitors, new
towers. Working as it should with very nice extra features, such as a
key pad to answer with.

Staffing: We have gotten down to 8 people counting myself. | have
been on radio A lot, which shifts have to be covered. If | have not
been in office | am on radio. | have hired 3 people, hopefully all 3
make it and stay, but if 1 or 2 make it and stay it will be better.

Quotes to look over:
Spillman Maintenance For Yearly software

Mapping Quote Through Spillman? Double paying if also GIS for
county being used.

ECS Radio: Combiner Quote To replace the old one in basement.

Grant:



Applied for 2500.00 Mini grant through the foundation, received the
grant. This will be for Public awareness, as well as new polo shirts for
dispatch, as well as a folding table, and canopy. During the Fair time,
we usually get offered a free spot, but we never have a table or
canopy. We will also update all materials and hope to back into the
schools. Since Covid, schools have been leary on letting people back
in, and we have not had the funds to do it.

HEADSETS:

On Back order. The old ones that we have don’t really work that well.
And EVERYONE ALL OVER is getting new ones. Hope to have them
soon!

INVITATION:

All of you are welcome to sit in dispatch. | know everyone is busy,
however, we would love to see our supporters in there sitting for an
hour or two to see what our side looks like!

EDISPATCH:
Trial for 30days, what is the outcome on using this?

We did renew Civic for another year, due to it being cheaper this year.

800/VHF Simulcast:

The worse for last!! LOL



Pros/cons

Discussion.

Meeting Adjourn:

Next Meeting: June, 13t 2024



